PROGRAM EVALUATION FORM

Board Report 

2020-2021
Program:  21st Century Grant
Person(s) Responsible: Lisa Puller, Laura Basler, Adam Hector, Levi Rawson & Kevin Coffman

The grant is in the fourth year of a five year cycle that ends at the end of 2021-2022.  The total funding for the five years is 1.7 million. During the 20-21 school year the funding is reduced by 20% and next year it will be reduced to 40%.

Goal(s) 

The 21st Century Community Learning Center or ASAP program is a before and after school program that provides Preschool to 12th grade students academic enrichment opportunities in literacy, math, science, technology, engineering, arts, (STEAM) and social emotional learning (SEL) at four locations; the elementary, middle school, high school and Rocky Creek Ranch. Educational services and support will be provided to families of participating children through extended day learning.  
Objectives of the grant:
· Support or increase student achievement and sense of competence in the areas of reading/communication arts, mathematics and science. 
· Develop and maintain a quality program that includes a safe and supportive environment, positive interactions, and meaningful opportunities for engagement. 

· Enhance youth’s college and career readiness skills and behaviors, including positive school behaviors, personal and social skills, and commitment to learning.  

Evaluation criteria:
The program is evaluated by looking at academics through the EOC or End of Course Exams, MAP communication arts, math and science scores, and classroom grades, Elementary reading levels and AIMSweb benchmarks. The Performance Quality Assessment (PQA) for each site, end of the year surveys for staff, parents & students, as well as a local evaluation by an Outside Evaluator and five visits by a Missouri Afterschool Network staff members. The DESSA-mini survey looks at social emotional aspects, staff training and content.  A rubric and self-assessment is also in use. Attendance is evaluated by looking at the number of students who come 30+ days or more with and emphasis of those who come 60+ days at the elementary, and 45+ days at the middle school.  A self-monitoring assessment tool, a phone conference, or a site visit and financial audit may also be done yearly by the state of Missouri Extended Learning Office.  
Procedures used to evaluate and collect data

Data Collectors obtain attendance and enter it daily into the Kids Care Center web site. Grades and MAP test scores are obtained by the Site Coordinators and entered into Kids Care.  Site Coordinators meet with ASAP staff to track student progress and determine differentiated instructional plans. Site Coordinators survey ASAP teachers quarterly to determine program quality. District Coordinator and Site Coordinators meet weekly or as needed to make operational adjustments and ensure that objectives are being met.  After School Regional Educators or (ARE) make two site visits to each location and two program visits per year. The Advisory Council meets twice a year to review data and determine program changes.  The PQA is done by the University of Missouri at each site and data is shared with our program, DESE and on a national data base. Outside evaluators visit each site twice a year and with Ms. Puller to do an onsite audit.  The DESSA Mini Survey is done twice a year by after school staff and once per year by the regular classroom teacher.  An annual rubric is also be used to assess quality of the program by looking at goals and objectives of the program.  
Changes made by the state for the 20-21 School year due to Covid-19 precautions.   

· The PQA will be done by three staff members at West County who will be trained in the procedure.

· The Site Evaluators will do phone conferences or zoom meetings instead of on-site observations.

· MAP and EOC for the 19-20 school year was not implemented so that data will not be used.
· Surveys, rubrics and the Self- Assessment will be modified due to Covid-19. 
· Guided Reflection report from the Outside Evaluator will be delayed until notification from the state.
Successes of program based on the data for 19-20 school year:
The Covid-19 closing, last March, interrupted obtaining most of the spring and end of the year mandatory data.  DESE had to adapt to the unique situation by modifying requirements, rubrics and other evidence that needed to be submitted for evaluation. West County was very fortunate to have several of the components of the required data already completed by March of 2020. Our Self-Assessment was reviewed and gained approval with no Corrective Action Plans required.  Rubric results showed that we exceeded requirements in all but two areas.
	Data/Evidence 
	ES
	MS
	HS
	RCR

	2.2A  Plan for Coordination of Academic Support
	Advanced 
	Advanced 
	Advanced 
	Advanced 

	2.3.D Weekly Schedule
	Advanced 
	Advanced 
	Advanced 
	Advanced 

	2.3.E Daily Schedule
	Advanced 
	Advanced 
	Advanced 
	Advanced 

	2.3.F Age Group, Flow and Choice
	More/Sat
	Advanced
	Advanced
	Advanced

	2.3.C  Lesson Plans
	Advanced
	Advanced
	Advanced
	Covid

	2.2.B Activity Plan aligns with state standards
	Advanced
	Advanced
	Advanced
	Covid

	2.3 Targeted Academic Strategy based on student need.  (Math & Reading)
	More/Sat
	More/Sat
	More/Sat
	More/Sat

	2.3.B  SEL activities
	Satisfactory
	Satisfactory
	Satisfactory
	Satisfactory

	2.4.A Family Engagement
	Advanced
	Advanced
	Advanced
	Advanced

	2.4.B Educational Development for adults
	Satisfactory
	Satisfactory
	Satisfactory
	Satisfactory


The Guided Reflection Report that is completed in conjunction with our Outside Evaluator has been delayed due to data being processed at the state level.  Once it has been obtained we will complete the report and submit it.  Last year’s enrollment goals were exceeded at the three district sites.  Even with the shutdown and implementation of ASAP at Home, our attendance goals for 30+ days were  99% at ES, 82% at MS, 92% at HS and 73% at RCR.
Changes made in the 19-20 school year due to the Covid-19 closing:

· ASAP at Home program was begun and ran April 20-May 15th. 
· Virtual programming offered through Zoom, Facebook Live, videos and a new ASAP Facebook page.
· Library Drive Thru at the Elementary so students could still check out books.

· Title I Book Mobile were teachers delivered books weekly to all Title I students- this was a 70 mile round trip two times per week. 

· Virtual summer school program at the HS.
· The state allowed a onetime budget extension for the funding that was not spent.  We have all the funds spent and will make our final request for the 19-20 funding. 
Changes made to achieve the goals and objectives of the program for the 2020-2021 school year:
· New activities have been added to each site with many SEL activities.
· All sites are following the required guide lines in social distancing and have implemented safety procedures. Specific areas of buildings are used and seating charts have been made. 
· There is a plan in place for ASAP at Home if the school is forced to close again due to Covid-19. 
· New teachers for Rocky Creek Ranch have been hired for enrichment. 
Actions to be taken for 20-21 School year: 
· Implement new program activities as needed and monitor their success.

· Site Coordinators and the District Coordinator will meet to decide who the three PQA evaluators will be this year.  
· Provide parents of the student attendee’s with workshops, in-services and disseminate information when able.
· Meet with the Outside Evaluator to look at data and file a report to DESE once the data is available. 

· Utilize the new rubric for the program & determine strengths and weak areas from the data obtained. 
· Look at SEL activities and Educational Development for adults to see if we can improve on Satisfactory. 

Actions to be taken for the 2022-2027 Grant
· With this current grant ending next year, preparation for the new grant needs to begin now:

· Develop a Needs Assessment Survey to determine what staff, students and parents would like to see in a new grant. 
· Continue to meet with Administrators to determine what path they would like to take with the next grant. 

· Current 21st CCLC meetings indicate that the new grant will require more SEL, inclusion and an entrepreneurial focus. 

· Send out Needs Assessment in the 21-22 school year, compile and assess data.
· Meet with administrators to disseminate data and develop a plan/activities for each building. 
· Write 2022-2027 grant in the Winter/Spring of 2022. 

